2024-2025 Integrate(j :t\ction Plan Overview

Goal 1 - K-3 Literacy

SMART Goal: Lakin Prep Academy will show a 60% increase in the low risk and benchmark
categories for grades K-3 for FastBridge BOY to EQY from FY24. (Increased by 54% SY23-24)

Primary Need:
® Increase literacy competency for all students

Root Cause:
® Lesson design, lesson delivery and the type and quality of student practice.

Desired Outcomes:
e Toimprove instruction in reading and writing
e To provide students multiple opportunities for success
e To provide enrichment and intervention based on individual student needs

Strategies and Action Steps

Implementation and Monitoring Activities:
e |dentifying essential standards

o Developing rigorous learning goals
e Planning and delivering intentional and targeted instruction
e Planning and implementing interventions and enrichment

Success Criteria/Evidence:
e Students set and achieve their goals in order to grow in the areas of Math and
ELA.

Goal 2-4-6 Math

SMART Goal: 70% of Lakin Prep Academy students in 4th-6th grade will make typical or high
growth from the pre to post Math assessment. (5.1 Dreambox lessons a week SY23-24)

Primary Need: Increase math competency for all students

Root Cause:
e Lesson design, lesson delivery and the type and quality of student practice.

Desired Outcomes:
e Toimprove instruction in math
e To provide students multiple opportunities for success
e To provide enrichment and intervention based on individual student needs

Strategies and Action Steps

Implementation and Monitoring Activities:
o |dentifying essential standards

® Developing rigorous learning goals
® Planning and delivering intentional and targeted instruction
e Planning and implementing interventions and enrichment

Success Criteria/Evidence:
e Students set and achieve their goals in order to grow in the areas of Math and ELA.

Goal 3- Attendance

SMART Goal: Lakin Prep Academy will decrease the number of chronically absent students
by a minimum of 10% as compared to the 2023-2024 school year. (94% attendance for SY
23-24)

Goal 4 - Family Engagement

SMART Goal: By the end of May 2025, Lakin Prep Academy will establish positive parent and
community relationships with 80% of our parents and community rating LPA as an A or B as
measured by district end of the year survey data.




