
2023-2024 Integrated Action Plan Overview

Principle 2 - Effective Teachers and Instruction (K-3 Literacy)

SMART Goal:
By May 2024, all K-3 students will show 30% growth from BOY to EOY on Fastbridge Assessments.

Primary Need:
To increase literacy proficiency for all K-3 students.

Root Cause:
Lack of lesson planning, providing small groups and differentiated instruction based on need.

Desired Outcomes:
Lessons designed to meet the needs of all students, including interventions and acceleration
opportunities during the school day.

Strategies and Action Steps

Implementation and Monitoring Activities:
● Utilize FastBridge progress monitoring tools to track progress
● Develop and implement WIN (What I Need) time for all K-3 students
● Routinely assess and monitor progress
● Adjust classroom and WIN time instruction based on data

Success Criteria/Evidence:
● Progress monitoring data
● Phonics screener data
● Collaborative Team Meeting discussion on student progress
● WIN time student movement

Principle 6 - Family and Community Engagement (Student Attendance)

SMART Goal:
By the end of May 2024, Lakin Prep Academy will maintain an average daily attendance rate of 95% or
better.

Primary Need:
To decrease chronic absenteeism.

Root Cause:
Parents not aware of attendance status.

Desired Outcomes:
Increase overall daily attendance to at least 95%.

Strategies and Action Steps

Implementation and Monitoring Activities:
● Set criteria for monitoring of attendance
● 3 student tardies, principal calls home
● 3 student absences, principal calls home
● Sunshine club will provide daily check in with chronic tardy and absent students and issue

positive rewards for regular attendance.
● Award homerooms with highest attendance rate for the month at First Friday Assemblies

Success Criteria/Evidence:
● Increase the daily attendance rate
● Reduction in tardies and absences
● Increase in student achievement

Principle 2 - Effective Teachers and Instruction (4-8 Math)

SMART Goal: By May 2024, 85% of 4th and 5th grade students will complete 5 lessons a week in
Dreambox.

Principle 3 - Effective Organization of Time (Professional Learning Communities PLCs)

SMART Goal: By May 2024, Lakin Prep Academy will have an effective PLC process that demonstrates
alignment and focus with opportunities for vertical alignment to best meet all student’s educational
needs as measured by meeting minutes and agendas.


